
Cyber Insurance Readiness
Pay less. Stay covered. Prove it to your insurer — and your board.

Cyber insurance renewal is a negotiation — and right now your insurer holds the cards. Every “no” on your due diligence
questionnaire inflates your premium. Every untested control you attest to risks a denied claim after an incident.
CyberShield Corporate gets you renewal-ready: a costed security improvement roadmap to negotiate your premium
down, and the evidence discipline to keep your coverage valid.

LOWER PREMIUMS
Costed, board-ready
improvement projects for every
questionnaire gap — ammunition
for premium negotiations.

VALID COVERAGE
Know every obligation buried in
your policy, and the sub-limits
and exclusions that decide what
actually pays out.

NO NASTY SURPRISES
Attestations backed by real
control testing evidence — so a
claim isn't denied for
misrepresentation.

What the engagement delivers

Policy Obligations Assessment
Every obligation in your policy identified, with gap
recommendations you can action.

Business Impact Analysis workshop
Key processes, systems and disruption costs
documented — the basis for right-sized cover.

Policy Coverage Assessment
Sub-limits, aggregates and exclusions analysed against
your real business impact.

Premium-reduction project one-pagers
Costed initiative per questionnaire gap: actions, timeline,
indicative architecture.

Security Posture Assessment
Assessed against CSA's CCM Lite — 91 foundational
controls mapped to ISO, NIST and CIS.

Control testing education workshop
GRC best practice for your IT team: frameworks, sample
sizes, evidence retention.

Questionnaire completion support
Answer the insurer's due diligence questionnaire
accurately and defensibly.

Knowledge transfer & board presentation
Your team upskilled, and outcomes presented directly to
your board.

How it works — 3 months, renewal-ready

1

Analyse
Policy, terms and
questionnaire reviewed;
obligations memo delivered.

2

Workshop
BIA, control testing
education and posture
assessment with your team.

3

Build the case
Coverage memo + costed
project one-pagers for
negotiations.

4

Present & negotiate
Board presentation,
knowledge transfer, renewal
support.

Independent
No vendor deals. No products to sell.
Advice in your interest only.

Senior-led
25+ years' experience. Big 4
background. Board-room credible.

Fast & focused
5 consulting days over ~3 months.
Built to land before renewal.

Renewal is closer than you think. Start the conversation today.

+61 402 288 599   |   mhackling@cybershieldcorporate.com   |   www.getcyberinsuranceready.com
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